1ROADTRIP

MARKET RESEARCH BRIEF - NOI BO BOD & TEAM

Hanh trinh vao
thi truong nudc
hoa 6 to My

Dong tinh déu khuéch tdn 6 td6 — quy mé thi trudng, béan d6 canh tranh, insight
khdch hang va ké hoach 90 ngdy dé ra quyét dinh Go/No-Go.

PHAM VI NGAY BAO CAO CHUAN BI BSI TRANG THAI
Thi truéng My 16/07/2026 Al Growth Partner — Market Research Ch& quyét dinh Go / No-Go
$0,7B 7,13% 45% 20.000+
Quy mb thi truéng US CAGR phan khtc premium Shopper nghiéng vé Pon/thdang cia top ASIN
2025 - ~88,6% t8ng Béc My hanging premium 03/2026 - trén nhu cdu dd 18n
2026-2031-nhanh hon mass- s&n sang tré cao hon cho trai dé xdy business
market nghiém

"The natural scent journey for your car.”

Pinh vi dé xudt: boutique diffuser tinh ddu tu nhién, mui diéu chinh dugc,
khéng hod chdt — cho ngudi coi chiéc xe & khéng gian séng thit hai.

$19.99-39.99

KHE GIA BE XUAT



CHANG 01 -

QUY MO THI TRUGSNG

Ding phan khic tang nhanh
nhat, nhung can chon ding khe

Diffuser l& product type tdng trudng nhanh nhdt trong nganh car air freshener —

1Roadtrip dang nhdm dung lan séng.

UdSc TiNH QUY MO THI TRUGNG US (MINH

HOA THEO CAGR NGANH 6,5%)

Minh hoa dua trén CAGR trung binh nganh céng b6 — khong phai

du bdo chinh thirc clia 1IRoadtrip.

CHANG 02

- BAN P® CANH TRANH

Khoéng tréng dinh vi nam giira hang
generic va mid-premium subscription

~$0,7 ty USD quy mé thi trudng car air freshener tai
My (2025), chiém ~88,6% Bdc My.

Phén khidc premium hanging tdng CAGR
~7,13% (2026-2031) — nhanh hon rd rét so vaéi
mass-market.

Diffuser la product type téng nhanh nhat, nhg
nhu cau refillable, aesthetic v& premium ngay
cang tdng.

45% shopper dd sén sang trd cao hon cho trdi
nghiém huong cao cép trong xe.

Méi de doa I6n nhat khéng phdi Drift hay Pura — md la hang generic cling format chai

g6/thuy tinh dang ban $8-15 tran ngdp Amazon.

KHOANG TRONG PINH V| - $14-$33

1
1
Luxury i ]
Dinh vi nudc hoa cao cdp (boutique fragrance) : Rituals
! $30
1
1
Mid-premium [ ] i
DGi thii tryc tiép — DTC diffuser thuong g (visor, sub) |
$8.45 |
1
1
1ROADTRIP : L 2 ®
Pé xudt dinh vi — 3 size ! 8ml 50ml
i $19.99 $29.99
1
1
Generic ( !
Amazon khdng thuang hiéu — cling formo%/@g}‘eric Anhazon
$1n
Febreze :
Mass o¥ [ ]
Freshener hod hoc phé thong Little Trees Chemicoi Guys
$1.5 $13° 7777 T
$0 $20

@ 1Roadtrip (dé xudit)

@ D3&i th truc tiép (mid-premium DTC)

‘I Jo Malone
: ° o ¥
: D.S. & Durga Diptyque
1 $45 $60
I
1
i [ ] @
Pl’ura Car Hotel Collection (tir) Pura Car Pro
$34.99 $49.95 $64.99
I
I
: ®
I
1 100ml
1 $39.99
I
I
\
1
1
I
I
1
1
I
i
1
1
I I I
$40 $60 $80

® Khdéc (mass / generic / luxury)



CHI TIET &I THU

Ma tréin d6i thi theo tang gia

> _ mMUcC BE .
BRAND TANG GIA GHI CHU
DOoA
Little Trees Mass $1-2 Thép Phén phéi réng, mui hod hoc — déi

l&p truc tiép véi dinh vi natural

Febreze Mass $3-5 Thép Brand P&G, khir mui — khéng phdi
ambient scent cao cép

Chemical Guys Mass $10-16 Thép Céng déng car care, khéng canh
tranh trdi nghiém huong

Hang generic Amazon Generic $8-15 Cao nhét Cung format chai gé/thuy tinh —
khéng brand, khéng kiém dinh

Drift Mid-premium $8.45/thdng Cao Subscription, viral TikTok, gé tu nhién
— khéng diéu chinh néng dé

Pura Car / Car Pro Mid-premium $34.99 /$64.99 Cao Smart diffuser app, hé muilicensed —
can dién/sac

Hotel Collection Mid-premium $49.95-99.95 Trung binh Positioning khdch san 5 sao — thiét
bi dién tl, gid cao

Diptyque / Jo Malone Luxury $60+ Thdp Brand equity nudc hoa dinh — xa tdm
gida dai chidng



CHANG 03 - NHU CAU TREN AMAZON

Canh tranh trung binh-cao,
nhung tran nhu cau dua lén

$10 - $20
35,8% s8 ASIN — viing d6ng duc nhdt vé sé lugng

$20 - $50

44% assortment — mat dé listing cao nhét

Khac (<$10 hodc

e

Phan con lai — s6 suy ra, khéng cé nguén tdch riéng

CHANG 04 - INSIGHT KHACH HANG

biéu chinh dudc nong dé la Igi the
an khép truc tiép véi pain point so 1

CAO
Sd hoad chét — dau ddu, buén nén, VOC

>1/3 dd@n s& My bdo cdo phan ting xdu vdi san phdm hucng liéu

HANH DONG
Claim 100% natural essential oil' kém kiém dinh; minh
bach thanh phén

35.8%

~9.264
/ tuan

.
volume "car

diffuser”
(+2,6%
WoW)

128
ASINs

S6 sén
phdm trong
3 trang két
qué dau

4,3-
4,7 %

~41% ASINs
ndm trong
ddi rating
nay — bar
chdat lugng
cao

'MUi qud néng’' — complaint s6 1
Review 1-2 sao cla cdc ASIN déu bang
HANH DONG

Pua tinh ndng diéu chinh que khuéch tdn I&n dnh chinh +
video demo



cao
Nhén 'fragrance’ che gidu hod chat — mdt niém tin
Safe Cosmetics, truyén théng suc khoé

HANH PONG

Liét ké dich danh tinh ddu thanh phén thay vi ghi chung
chung

TRUNG BiNH

Van hod 'luxury dupe’
Dossier, Zara dupes téng trudng manh
HANH DONG

Positioning '‘boutique scent dudi $30’ — khe gilra generic
va smart diffuser

TikTok dinh hinh mua sém xe hgi

~45% quyét dinh mua fragrance chiu dnh hudng social

HANH DONG
Chién lugc UGC, seeding creator lifestyle/xe hoi

TRUNG BiNH

Car fragrance la qua téng manh

Listing d&i tha t6i uu 'gift for women/men'’

HANH DONG

Bundle 4 mui + packaging qua tding cho mua Q4



CHANG 05 - KHA THI KINH DOANH

Unit economics theo size

Contribution margin udc tinh sau referral fee, FBA fee, du phong return va phan bé
PPC. Gate Go/No-Go: 225%.

8ml — hero SKU D 29.5% ia $19.99 - CM $5.89
50ml C— 35.3% @id $29.99 -CM $10.59
100ml . ] 38.7% gid$39.99-CM $15.49

CHANG 06 - TUAN THU PHAP LY

Critical path truéc khi tao listing

Mdt 4-8 tudn — phai hoan tét trudc khi ship hang vaio FBA.

(O FPLAIlabeling
LIEN BANG

Net contents inch/pound + metric; t&én nha nhap khdu

(O Prop65
CALIFORNIA

Rd& 4 cong thic mui véi danh sdch >900 chat (beta-Myrcene, Pulegone)

(O IFRA certificate
NGANH FRAGRANCE

Conformity certificate tir supplier cho tirng céng thic

(O cAAB2527
CALIFORNIA

Ndp chéng tré em néu vugt ngudng eucalyptol/camphor/methyl salicylate

(O cPsC/ASTM
LIEN BANG

Pdnh gid an todn sdn phdm tiéu ding

(O Amazon hazmat (SDS)
KENH AMAZON

Safety Data Sheet cho tlting mui trudc khi tao listing FBA



CHANG 07 - KE HOACH HANH PONG

Lo trinh 90 ngay
Tuén1-4 Tuén 6-12
Chudn bi Launch test
......... ..-.......
Listing Danh gia
Tuén 4-6 Tuén12-13
01 Chudn bj Tuén1-4 02 Listing Tuén4-6
IFRA/SDS, Prop 65, unit economics thuc, chét hero SKU & Anh chinh ‘adjustable scent’, A+ content, SEO backend
scent keywords
03 Launch test Tudn 6-12 04 Panh gia Tuéan 12-13
Ship 300-500 units FBA, Vine + UGC seeding, bdt PPC Chét Go/No-Go scale theo rating - margin - CVR
TACOS <15%

KHUYEN NGHI

5 quyét dinh can chét trudc khi launch

01  HeroSKU=8ml@ $19.99

N&m & mép trén viing $10-20 déng dic d€ trdnh so sdnh truc tiép véi hang generic; 50ml/100ml bdn theo gdc "desk &
car set" — da coéng dung I& khdc biét that so véi d6i thi chilam car.

02 Hero scent = Vanilla Cabin + Teak Wood

Vanilla Cabin bdt ding trend gourmand 2026; Teak Wood khdc biét hod theo hudng masculine. D3i tén mét trong hai
mui "Grove"/"Pear Grove" trudc khi vao US dé trdnh nhdm I&n.

03 Hoan tét compliance trudc khi lam listing

IFRA cert + rd Prop 65 + SDS la critical path 4-8 tudn — khong thé rat ngdn, cdn bdt ddu song song véi sén xudt mdu.

04  Marketing = TikTok UGC + review velocity

Video "adjustable scent sticks" v& "leak-test” ddnh tring 2 pain point I8n nhét; dung Amazon Vine cho 30 review dau
trudc khi bat PPC.

05 Kill criteria sau 90 ngay test

Dung hodc diéu chinh trudc khi scale ton kho néu bét ky diéu kién nao dugi day xay ra.



© Ngung scale néu sau 90 ngay
Rating < 4,3 sao — HOAC — contribution margin < 25% — HOAC — CVR listing < 8%. Bdt ky diéu kién nao xay ra déu
can diéu chinh trudc khi d&t PO dot 2.

Nguén tham khéo Budc tiép theo

GM Insights — Car Air Pura Car Dién COGS + freight thuc té vao sheet "5. Unit Economics”

S VETIGE Yol Callesiien trudc — néu margin thuc < 25% cén dam phdn lai gid vén

Market Data Forecast — Drift — Luxury Car Air Fresheners tru‘éc j(hiAdi LAttt ok GeienglOHIEhIG
ngdy & trén.

North America Drift — Are Car Air Fresheners Bad?

Fortune Business Insights Spate — Fragrance Trends 2026

Mordor Intelligence Compliance Gate — Essential Oil

ASInsight — Best Selling Car Regulations US

Diffusers US Stock Fragrance — Prop 65

S6 liéu market size tif cdc héing nghién cliu thuong mai cé thé chénh nhau
theo cdch dinh nghia danh muc. Search volume Amazon la udc tinh clia
cong cu bén thi ba. Chi tiét day di: xem file

1Roadtrip _US_Market_Research_Report.md va

1Roadtrip _US_Market_Research.xlsx dinh kem.

© 2026 - 1Roadtrip — Internal Market Research Brief Prepared for BOD & Team review


https://www.gminsights.com/industry-analysis/car-air-freshener-market
https://www.gminsights.com/industry-analysis/car-air-freshener-market
https://www.marketdataforecast.com/market-reports/north-america-car-air-freshener-market
https://www.marketdataforecast.com/market-reports/north-america-car-air-freshener-market
https://www.fortunebusinessinsights.com/car-air-fresheners-market-104476
https://www.mordorintelligence.com/industry-reports/car-air-freshener-market
https://www.asinsight.com/report/US/car-diffuser
https://www.asinsight.com/report/US/car-diffuser
https://pura.com/products/pura-car-pro
https://www.hotelcollection.com/products/chauffeur-car-diffuser
https://drift.co/blogs/news/high-end-car-air-freshener
https://drift.co/blogs/news/are-car-air-fresheners-bad
https://www.spate.nyc/blog/fragrance-trends-2026-on-google-tiktok-and-instagram
https://www.compliancegate.com/essential-oil-regulations-united-states/
https://www.compliancegate.com/essential-oil-regulations-united-states/
https://www.stockfragrance.com/collections/california-prop-65-compliant-fragrance-oils

